Annex-3
Issue Analysis Report (IAS) Guidelines
1. What is IAS?

(1) IAS is a tool to logically organize relationships between issues or problems that the nominee’s organization is facing and the subjects to be covered in the training program in Japan. 
(2) IAS will help the nominee to clarify his/her issues or problems to be covered in each expected module output and to formulate solutions to them.
(3) The sheet is to be utilized as a logical process control sheet to draw up improvement plans for the issues by filling out the sheet in phases from prior to the nominee’s arrival in Japan through to the end of the training.
(4) In addition, it is used for the course leader and lecturers to understand the issues that each participant is facing, and provide him/her with technical advice, useful references and solutions through the training program in Japan
2. How to fill out IAS?
(1) Please refer to Item 2 “Purpose of Application” of Part A in the Application Form, and describe the issues or problems that your department is facing in column “A” and “B” in each “Expected Module Output” of the IAS. You will formulate practical solutions to these issues/problems through the training program in Japan.
(2) Please leave column C and D blank. These columns are filled out during the training program in Japan.
(3) If your organization has many issues/problems to be solved, you can submit two or more sheets.
3. Remarks

(1) IAS without approval of a nominee’s superior is not accepted. 
(2) IAS is a key material for the screening of the nominees. The Japan side puts emphasize on its contents and then proceeds with the screening.
(3) Accepted participants will make a presentation on the IAS and the job report at the beginning of the training program in Japan
(4) Accepted participants are requested to bring this IAS in electronic file when coming to Japan.
(5) Accepted participants are required to bring practical and current data of “A: Issues/Problems You are Facing at work” that you indicated at IAS 
【Example】　Issue Analysis Sheet (IAS)  
                                                                              Annex-3　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
＜Country Name＞　　　　    　　            〈Participant’s Name〉　　　　   　　              　  〈Organization and Present Post〉                          
	Category
	A： Issues/Problems You (your organization)  are(is)  facing at work
	B： Action for the /Issues/Problem solving that you (your organization) are(is) taking
	C： Measures Taken in Japan
	D： Proposal to Your Department/Organization

	1. Issues/ Problems related to air pollution

( administration, techniques,
monitoring, others)
	1.・・・・・・・

2.・・・・・・・


	1-1 ・・・・・・・
2-1 ・・・・・・・

	
	

	2.  Issues/ Problems related to water pollution

( administration, techniques,
monitoring, others)
	1.・・・・・・・

2.・・・・・・・



	1-1　・・・・・・・・

2-1　・・・・・・・

	
	

	3.  Issues/ Problems related to waste disposal
( administration, techniques,
recycle, others)
	1.・・・・・・・
2.・・・・・・・

	
	
	

	4   Issues/ Problems related to create and implement an environmental solution
   (improvement technique, education/awareness, others)

	1.・・・・・・・
2.・・・・・・・

	1-1　・・・・・・・
2-1　・・・・・・・

	
	


 Name of Superior Officer                           　　　 　Designation/Position of superior officer                                 

Signature　                                 

＊　For these columns, please explain with simple sentences rather than by making notes.


＊　Please write multiple answers if there is more than one answer. 





To be filled out through training program in Japan. 
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